
E+C  SPOT ON

ISO (International Organisation for Standardisation) is a voluntary 
set of systems for companies around the world whereby they 
gain accreditation according to certain standards that meet both 

the requirements of business, legislation and the broader needs of 
society. Key principles of an ISO Quality Management System,  known 
as the eight principles of Quality Management include customer 
focus, leadership, involvement of employees, system and process 
approach, continual improvement, factual approach to decision 
making and mutual beneficial supplier relationships. Although ISO 
certification is mainly voluntary, it is becoming increasingly prevalent 
in industry today.

What drives ISO accreditation?

ISO accreditation is driven by increased customer satisfaction, in-

dustry best practice, reduced corporate risks, improved employee 

motivation, efficient and effective organisational processes, as well 

as specific customer requirements. Underlining any quality assur-

ance initiative is compliance with occupational health and safety 

(OHS) regulations; and the national legislation should serve as the 

baseline standard.

As the bare minimum, companies that are serious about the 

systems driving customer satisfaction of the quality of their product 
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offering should seek ISO 9001 [1] accreditation. Thereafter, industry-
specific standards are available to provide customers with further 
assurance of the customer-centric intent of suppliers.

Examples include ISO 22 000 [2], which is a food management 
system utilised mainly in the food industry and ISO 14 000 [3], an 
environmental management system. While it is important to com-
ply with local legislation in terms of environmental safety, it is also 
important to aim to achieve global compliance with ISO certification.

Positive effects of ISO compliance

When a company is ISO compliant it affects operational efficiency by 
ensuring that waste is minimised and that companies will concentrate 
on the implementation of well designed methodical procedures and 
best practices. This eliminates possible complaints, failures and re-
works, which in turn keep production costs as low as possible thereby 
benefiting the customer. Another benefit that many companies realise 
from ISO certification is the increased access to new markets. Busi-
nesses are becoming more discerning with respect to the standards 
implemented by their suppliers and ISO certification is one of the 
factors they now consider a desirable attribute. 

Granted to South African companies through, amongst others 
the SABS (South African Bureau of Standards), ISO standards (for 
example ISO 9001:2008 [1]) apply to a company’s manufacturing or 
production facilities, which in turn provides guarantees regarding that 
facility’s output and product consistency. It is essentially about tailor-
ing engineering and managing procedures according to international 
best practice to ensure a consistent quality output, which meets and 
exceeds customer expectations.

Time and effort

The start up to achieving ISO certification involves a lot of time and 
effort, with particular emphasis on careful documentation and record-
ing of primary processes for later scrutiny. Thereafter, it is important 
to train employees on approved procedures. There are various ‘checks 
and balances’ to follow such as methodically examining incoming 
bulk product and raw material, monitoring manufacturing processes, 
as well as scrutinising and checking outgoing product according to 
specifications. Equally important is the insistence on keeping a careful 
record of all activities, including training. This ensures that a company 
is properly prepared when the SABS performs routine audits on the 
company’s systems.

Achieving ISO certification is not an end in itself, however it is 
required that companies conduct their own internal audits and place 
accountability with the employees, supervisors and managers for 
compliance in their specific areas of operation.

Conclusion

ISO compliance needs to become part of the culture of the company 
to ensure that standards are not compromised. A constant undertak-
ing to continuously strive for higher levels of operational excellence 
ensures sustainability for a business through the reassurances it can 
offer its customers. 
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ISO - International Organisation for Standardisation
OHS – Occupational Health and Safety
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